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PLANNING THE FOCUS OF POLICING IN THE EAST MIDLANDS

Friday 4 September 2009

The East Midlands’ Collaboration Plan, which sets out how the five police forces and authorities will work together over the next three years, has been published. 

The region was the first in England to publish a joint plan last year. Protecting vulnerable people, making best use of specialist equipment and resources and reviewing major cases are just some of the areas being focussed on by Derbyshire, Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire forces and authorities. All the projects support the regional vision* to improve public safety, public confidence and productivity.

The forces and authorities have worked collaboratively for over a decade in three ways: through regional work managed through the East Midlands Police Collaboration Programme, informal arrangements between forces and formal agreements between forces like East Midlands Special Operations Unit (EMSOU) which tackles serious and organised crime in the region.
The plan was agreed by the five Chief Constables and Police Authority chairs. Richard Crompton, Joint Chair of the Collaboration Board and Chief Constable of Lincolnshire Police says: “The past year has seen real progress with collaboration in the East Midlands being recognised nationally; from a number of ministerial announcements taking place in the region to one of our projects winning a national IT award. We are now looking forward to ensuring the next three years carry on this momentum and continue to enhance policing within the region.”
Janet Birkin, Chair of Derbyshire Police Authority and Joint Chair of the Collaboration Board, adds: “Collaboration provides real opportunities for us to add value to the service the public receive, as well as to make a difference for our officers and staff. Our challenge now is to ensure that collaboration is sustainable for the future.”
Andrew Ford, Director of the East Midlands Police Collaboration Programme, says:   “ The Plan is important in explaining why we collaborate in the East Midlands. It outlines how the programme works and how it’s managed. It also shows how current projects and workstreams link into local and government priorities.”
The Collaboration Plan will be available to download from the five police force and police authority websites. An Annual Report summing up regional activity will be published later this year.  

ENDS
Note to Editors: 

· Interview opportunity  - Richard Crompton, Janet Birkin and Andrew Ford will be available for interview on Monday 7 September 2009.  To arrange interviews or for more information, please contact Nicola Lyon, Communications Manager, East Midlands Police Collaboration Team on 01636 685216 or e-mail: nicola.lyon@nottinghamshire.pnn.police.uk.

· A PDF version of the ‘East Midlands Collaboration Plan for Policing 2009 –2012’ is attached to this email. *The regional vision can be found within the Plan.
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