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Introduction  
 
Independent Custody Visiting Schemes 
exist to provide assurance to local 
communities that they can have 
confidence in how the police treat people 
who are held in their custody.   
 
Leicestershire Police Authority is 
responsible for ensuring that an 
Independent Custody Visiting Scheme is 
in place for Leicester, Leicestershire, and 
Rutland.  The Police Authority is a body 
of 17 people who are independent of the 
Constabulary and whose primary role is 
to ensure that an efficient and effective 
police service is in place for the area.   
 

 
 
Independent Custody Visiting is the sole 
responsibility of the Police Authority. 
However, the processes and practices 
put into place to deliver the Scheme are 
agreed with the Chief Constable.  The 
Police Authority recruits volunteers to 
undertake the role, provide training, 
scrutinise reports from visits and oversee 
all aspects of administration.     
 

 
 

The Scheme plays an important part in 
maintaining police accountability to the 
local community.  The Authority publishes 
information on the Scheme three times a 
year on its website and an annual report 
is also published following the end of the 
financial year.   
 
How the Scheme Works  
 
Volunteers visit police stations, in pairs, 
and speak to individuals who are being 
held in police custody.  Visits are 
unannounced and custody visitors 
arrange between themselves when it is 
convenient for them to visit.  During a 
custody visit, visitors arrive at the police 
station and on production of their identity 
card, are given immediate access to the 
custody suite.  They enter police cells and 
speak to individuals being held.  
Conversations with detainees focus on 
their welfare needs and any issues raised 
are taken forward on their behalf with the 
Custody Sergeant.  Custody visitors also 
inspect other areas of the custody suite 
for health and safety purposes.  Visitors 
look, listen, observe and report back on 
their findings.   
 

 
 
Custody visitors come from a variety of 
backgrounds. They must be over 18 
years of age and have no direct or 
indirect involvement in the criminal justice 
system.  At the current time 
Leicestershire Police Authority has 52 
volunteers undertaking this role. 
 
 
 
 



 
How the Scheme is organised in 
Leicestershire  
 
During 2008/09 there were four primary 
custody suites in Leicestershire as 
follows:- 
  

·  Euston Street (36 cells) 
 

·  Loughborough (12 cells) 
 

·  Keyham Lane (17 cells) 
 

·  Beaumont Leys (14 cells).  
 
Each custody suite has its own team of 
visitors with a team leader, known as an 
Area Co-ordinator, who is responsible for 
organising a visit rota and arranging 
quarterly team meetings.    
 

 
 
Each pair of visitors is provided with a 
‘window’ of seven days in which to make 
a visit.  It is left to the visitors themselves 
to arrange the time and date the visit will 
take place and this information is 
disclosed to no other person ensuring 
that the visitors will be totally unexpected 
when they arrive at the custody suite.    
 
During a custody visit a member of the 
custody staff will accompany the visitors 
around the suite but are not present 
during conversations with the detained 
person.     
 
At the end of the visit a visit report form is 
completed by the custody visitors and 
forwarded to the Police Authority.  All 
issues raised by custody visitors are 

reported and monitored by the Authority’s 
Professional Standards Committee.    
 

 
 
Visiting Statistics for 2008/09   
 
During the period 1 April 2008 to 31 
March 2009 a total of 192 custody visits 
were undertaken at the four primary sites 
which are open 24 hours as follows:-  
 
Euston Street - 51 visits 
Loughborough - 46 visits 
Beaumont Leys - 50 visits 
Keyham Lane - 44 visits 

 
In addition one visit was undertaken to 
Hinckley Custody Suite which opens only 
occasionally.  
 

 
 
Issues Reported from Custody Visits  
 
No major issues of concern have been 
reported from visits undertaken 
throughout the past year.  From 
conversations with detainees custody 
visitors have recorded the following 
requests:- 
 



 
·  72 for refreshments 
·  70 for phone calls 
·  56 for blankets 
·  51 for a doctor or medication 
·  32 to see a solicitor 
·  14 for reading material 
·  13 for personal washing facilities 
·  8 for exercise 
·  2 for check of cell temperature 
·  1 request to see a drug referral 

worker. 
 
All requests were reported to the Custody 
Sergeant with the majority being dealt 
with at the time.   
 

 
 
 
Other issues highlighted during visits 
were as follows:- 
 
·  One detainee told custody visitors he 

was diabetic and custody staff had not 
been made aware of this. 
This was immediately bought to the 
attention of custody staff by custody 
visitors. 
 

·  A detainee informed custody visitors 
that the police doctor had said that 
their medication for hypertension 
could be missed for one day.  The 
custody visitors reported this to the 
Custody Sergeant who checked the 
custody record and found that this 
instruction had not been recorded by 
the doctor.  
Primecare, the organisation who 
provide doctors to custody suites, 
were made aware and asked to 
reinforce with doctors that all medical 

instructions should be documented on 
the computer system.   
 

·   An injury sustained previously on a 
detainee’s face had not been recorded 
on the custody record. 
A new risk assessment was 
undertaken and the injury recorded. 
 

·  Three 30 minute visits to a detainee 
were missed during the night.  
Systems were amended to prevent a 
future reoccurrence.  
 

·  An immigration detainee had not been 
offered exercise or a shower despite 
being held for 2 days.  The detainee 
did not speak English.  
An instruction was issued to all 
custody suites that in such cases 
detainees must be spoken to, through 
an interpreter, daily to ensure their 
welfare needs are being met.  

 
Custody visit reports also identified a 
number of health and safety issues 
including cleaning machines being left in 
corridors, an overflowing biohazard bin 
and , dirty dishes and cutlery being left in 
cells.  All issues were resolved promptly.  
  
 

 
 
 
Longer term issues identified have been 
some small areas of loose and peeling 
plaster on cell walls and at one site a 
strong smell of sewage.  Both issues are 
currently being addressed by the 
Constabulary’s Estates Department and 
progress will be monitored throughout the 
forthcoming year.    
 



 
At the time visits were undertaken a total 
of 1298 people were detained in police 
custody.  Of these 787 were asked if they 
wished to speak to custody visitors about 
any aspect of their welfare.  A total of 729 
(93%) agreed to a visit.  

 

 
 
 
Developments  
 
Operation Safeguard  -   this is the 
arrangement where police cells are used 
to hold Home Office prisoners when the 
prison service accommodation has 
reached its capacity.  In Leicestershire, 
‘Safeguard’ prisoners were held at 
Coalville Police Station between April and 
June 2008 during which time three 
custody visits were undertaken.  However 
there were no prisoners being held on 
each occasion.  Safeguard prisoners 
were also held at Euston Street Custody 
Suite between July and October.  During 
which time 4 custody visits occurred and 
of the 19 prisoners being held 15 were 
spoken to.  During the visits requests 
were received for reading material, 
refreshments, blankets and medication.  
All requests were dealt with by custody 
staff.   Operation Safeguard ceased in 
Leicestershire on 15 October 2008. 
 

 

Regional Conference  – Custody visitors 
from Derbyshire, Leicestershire, 
Lincolnshire, Northamptonshire and 
Nottinghamshire attended a regional 
conference held on Saturday 4 October 
2008 at County Hall, Nottingham.  
Custody visitors were shown scenarios 
enacted by a group of actors depicting a 
variety of situations based on different 
strands of diversity.  A presentation by 
Nottinghamshire Forensic Science 
service was also provided.    
 
Regional Advanced Training Day  – was 
held on 21 February 2009 in 
Leicestershire.  Custody visitors from 
around the East Midlands’ region came 
together to hear a speaker from the 
Independent Complaints Commission 
discuss a case of a death in police 
custody, receive information on conflict 
management and to consider different 
aspects of custody visiting in workshop 
sessions.     
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Self-Introduction  – a pilot was 
introduced at Euston Street and Keyham 
Lane whereby custody visitors undertook 
to introduce themselves to detainees 
rather than custody staff speaking to 
detainees first.  This proved to be very 
successful and consequently was rolled 
out to the remaining custody suites from 1 
August 2008.  As a result of this the 
number of detainees spoken to by 
custody visitors had increased 
dramatically, rising from 76% in 2007/08 
to 93% during 2008/09.    
 
 
 



 
Comments from Area Co-ordinators  
 

 
 
“There were 530 detainees in custody 
between 1 April 2008 and 31 March 2009 
during the times we visited the custody 
suite.  Of these, 289 were offered a visit 
and 272 agreed to be seen.  51 visits 
were made to the suite during this period.  
With the introduction of self-introduction 
there has been a marked increase in the 
percentage of detainees agreeing to be 
seen.  This has risen from 71% to 94% at 
the present time.  Issues raised by 
detainees have generally been dealt with 
speedily, however busy the staff have 
been and for this the staff should be 
applauded.  The vast majority of 
detainees have expressed their 
appreciation of the way in which they 
were being treated whilst in custody and 
staff should be commended for their 
professionalism and commitment.” 
 
 

.   
 
“The welfare of detainees is of paramount 
importance to Independent Custody 
Visitors. The Custody staff continue to do 
a highly professional job and detainees 
frequently comment on how well their 
welfare needs are met. 
 
The Independent Custody Visitors 
completed 44 visits during the year when 
233 people were detained. 145 persons 
were offered the opportunity to talk to the 
visitors and 141 accepted. Thus 97% 
were seen by Independent Custody 
Visitors and issues relating to visiting 
regimes, use of interpreters and 
monitoring equipment were all addressed 
resulting in a safer environment for both 
detainees and Police Officers alike.”   

 

 
 
“Since the start of self introduction there 
has been an increase in the number of 
detainees being seen by the Beaumont 
Leys team, currently standing at 98%.  
Consequently we have been able to 
address more welfare issues on their 
behalf.  Team members have been 
impressed with the significant number of 
comments made by detainees that 
custody staff have gone above and 
beyond their duty to be helpful, and this, 
together with the professionalism and 
courteous way in which custody visitors 
themselves have been received, enables 
us to provide full reassurance that people 
held in police custody are treated with 
respect and dignity by officers and staff of 
Leicestershire Constabulary.”     
 
 
 

 
 
“Loughborough Police Station is a very 
friendly station and staff who work there 
are most helpful. The custody staff and 
my team work really well together. When 
we carry out our visits, there are hardly 
any issues with them. Since the post self-
introduction, 97% of people who were 
asked if they wish to speak to custody 
vsitors, agreed. This has therefore been 
very successful and the high take up rate 
is almost perfect. My team are delighted 
to be going to Loughborough custody 
suite. I am honoured to have new recruits 
who are so friendly and committed to this 
noble cause for the community, I could 
not ask for any better. I am privileged to 
be part of such a fantastic team and for 
such a good cause as independent 
custody visiting.” 
 

Kathleen Summerfield 
leads the team who 
visit Euston Street 
Custody Suite, she�
states:-�

Denise Burton is responsible 
for running the team who 
visit Keyham Lane Custody 
Suite.   She comments:-  

Marilyn Barnfield is the 
team leader for visits to 
Beaumont Leys Custody 
Suite.  She says:- 

Imran Khalifa runs the 
team who visit 
Loughborough Custody 
Suite.  Imran comments 
that:- 
 



 
Comments from Leicestershire 
Constabulary  
 

 
is welcomed by the Constabulary and is 
valued for the assurance it provides to the 
local community that people held in police 
custody are treated with care and with full 
consideration being given for their welfare 
needs.  I am pleased to acknowledge that 
my officers have dealt promptly and 
efficiently to all issues raised and have 
been transparent and helpful in their 
dealings with custody visitors.” 
 
Comments from the Police Authority  
 

 
visits undertaken last year only minor 
sues have been raised by those detained 
in police custody.  The majority of these 
issues were dealt with at the time of the 
visit or shortly afterwards.   From reports 
that have been presented to my 
Committee  I am confident that police 
officers and police staff in Leicestershire 
Constabulary do everything in their power 
to ensure the welfare of persons in their 
care and in all cases full rights and 
entitlements have been provided.  
Independent Custody Visitors continue to 
do an invaluable job, on behalf of the 
local community, in ensuring that this 
continues to be the case.”    
  

 
“I would like to give my thanks to 
Independent Custody Visitors for the work 
they undertake on behalf on the Police 

Authority and the wider community.   
Their commitment and dedication to 
ensuring the safety and wellbeing of 
those detained in police custody is 
paramount to ensuring public confidence 
in their local policing service.  The fact 
that no serious issues have been 
identified from 192 visits undertaken is 
testament to the professionalism of the 
police officers and staff of Leicestershire 
Constabulary.  The local community can 
be confident that standards for those 
detained in police custody are being 
upheld.” 
      
 
 
Equality and Diversity  
 
To ensure that the public can have 
confidence in the Independent Custody 
Visiting Scheme it is important that 
volunteers who undertake the role are 
representative of the local community.  
The Police Authority therefore collect 
equality monitoring data on all its custody 
visitors and currently of the 52 custody 
visitors:- 
 
·  18% are aged below 35, 33% are 

between 35-54 and 49% are 55 and 
over. 

 
·  12% are disabled and 88% not 

disabled. 
 
·  52% are female and 48% male. 
 
·  2% are agnostic, 2% atheist, 2% 

Baptist, 2% Buddhist, 5% Catholic, 
12% Christian, 30% Church of 
England, 12% Hindu, 2% Methodist, 
7% Muslim, 10% Sikh and 14% no 
belief or faith.  

 
·  2% bisexual, 2% gay/lesbian and 95% 

heterosexual. 
 
·  22% Asian Indian, 4% Asian Other, 

2% Asian Pakistani, 2% Black African, 
64% White British, 6% White Other. 

 
 
 

Chris Eyre, Deputy Chief 
Constable of Leicestershire 
Constabulary states:- 
 
“The scrutiny provided by 
Independent Custody visitors 

Mrs Mary Sherwin, Police 
Authority lead member for 
Custody Visiting says:- 
 
“It is reassuring to note 
that of the 192 custody  

Mr Byron Rhodes, 
Chairman of the Police 
Authority stated:- 
 



 

 
 
 

 
 
 
 

If you would like further information on the Scheme  please contact: 
 

Angela Perry 
Deputy Chief Executive  

Leicestershire Police Authority 
St Johns, Enderby 

Leicester LE19 2BX 
 

Tel: 0116 2298980 
Fax: 0116 2298985 
Text: 07847 359130 

 
e-mail: police.authority@leicestershire.pnn.police.uk 

 
Or visit our website at: 
www.leics-pa.police.uk 

 
 
 
 
 
 

 
 
 
 
 
 
 


