
Leicestershire 
Constabulary
PROJECTS
(as at 14/11/2011)

Stage 1 
 Pre-Project

Stage 2
Initiation

Stage 3 
Implementation

Stage 4
Close and Review

Project 49 – Driving Training 
 Modernisation

Project 47 – Replacement Door 
 Access System

Project 45 – Modernisation of 
 Gatekeepers

Project 15 - Corporate Services 
Review

Project 11 - Custody

Project 43 – Investigative Services

Project 42 – SPARTAN to FTT

Project 27 – Modernise LIU

Project 3 - Safeguarding

Project 40 – Income Generation

Project 24 - CMC

Project 6 - IOM

Project 46 – ARM Inspectors

Project 44 – Officer Reduction

Project 1600 - DMS

Project 48 – ACU Modernisation

Stage Complete – Awaiting Gateway

Key
Exception or Issue

On track

Parked

Horizon

Project 4 – Review Crime recording 
& Management

Project 02 – Reduced double 
 crewing of Detectives

Project 10 – Reduce cell & bed 
 watches

Project 18 – Implement essential 
 user policy

Project 21 – Improve efficiency in 
case management

Project 30 – Modernise the 
prosecution and central 
ticket teams

Project 35 – Reduce city LPU 
 buildings

Project 33 – Shift Pattern review

Project 50 – Modernise Development  
                    Trainer

Project 39 – Intelligence Research 
 Centre

Project 51 – Convert PNC Trainer to     
                    Generalist

Other Change

Collaboration CSR2

Project 1 – Major Crime

Project 2 – EMCTIU/Special           
       Branch

Project 3 – Regional Review      
       Team

Project 4 – Serious & Organised 
       crime

Project 14 – Intelligence

Project 18 – Confidential & 
         Restricted Network

Project 21 – Transactional 
                             Services HR

Project 22 – Occupational
                             Health HR

Project 23 – Learning & 
                            Development HR

Project 5 – Neighbourhood Action 
Team Review

Project 1 – Neighbourhood Policing 
Review

Project 23 – SMS & Paper free 
 faxing

7336
Text Box
Appendix A




