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Summary

1. This report summarises the work of the Strategic Organisational Risk Board (S.0.R.B.)

and the movement of the top strategic risks, since the previous Audit Committee
meeting on 2" December 2010.

Recommendation

2. Members are recommended to note the content of the risk register and the new impact
and likelihood descriptions attached.

Background
3. S.0.R.B. The S.0.R.B. met on 1% April 2011, chaired by DCC Mr Evans.
4. The Police Authority was represented at the board by Mr David Prince.

5. An oral update will be provided by Mr Dawkins and a written report will be available for
Audit Committee members on the day of the meeting, 6" April 2011.

6. This report will provide the most up to date information and is not currently available as
S.0.R.B. did not meet until Friday 1% April 2011.

Implications
Financial: none. Legal: none. Diversity: none. Risk Management: within the report.

Background Papers
None

Officers to Contact
DCC Mr D Evans, Tel 0116 248 2001
Inspector G Lewis, Corporate Development, Tel 0116 248 4152




