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EMPAJC / COLLABORATION BOARD 
 

POSSIBLE AGENDA CONTENT THROUGHOUT THE YEAR 
 
Regular items.  There will also be ad hoc matters 
 
MONTH COLLABORATION BOARD EMPAJC 
June 1. Update on Projects 

(confidential elements) 
2. Update from ConnectPA 
3. Messages from the 

meeting 

1. Elect Chairman and Vice 
Chairman 
2. Update on Collaboration 
Programme 
3. Sign off annual report to 
community. 
4. EMSOU performance for last 12 
months, operational (exempt)  
5. EMSOU financial outturn for last 
financial year 

Sep/Oct 4. Update on Projects 
(confidential elements) 

5. Update from ConnectPA 
6. Messages from the 

meeting 

6. EMCTIU update (exempt) 
7. Update on Collaboration 
Programme 

Dec 7. First draft of collaboration 
programme for next 
financial year 

8. Update on Projects 
(confidential elements) 

9. Update from ConnectPA 
10. Messages from the 

meeting 

8. EMSOU performance for last 12 
months (exempt) 
9. EMSOU budget for forthcoming 
year 
10. Collaboration Team budget: in-
year monitoring 
11. Update on Collaboration 
Programme 

Mar/Apr 11. First draft of annual report 
to the community of 
collaboration going on for 
the last 12 months. 

12. Update on Projects 
(confidential elements) 

13. Update from ConnectPA 
14. Messages from the 

meeting 
15. Programme of lobbying for 

year ahead 

12. EMCTIU (exempt) 
13. Update on Collaboration 
Programme 

Ad hoc – sign off Collaboration Agreements (EMPAJC); regional response to 
emerging issues and consultations as necessary (either Board or EMPAJC as 
appropriate). 

           Paper D, Appendix B 


