
 
 
 

LEICESTERSHIRE 
POLICE AUTHORITY  

 
 
 
Meeting FINANCE AND GENERAL PURPOSES COMMITTEE 
  
Date TUESDAY, 23RD MARCH 2010 
  
Report of CHIEF CONSTABLE 
  
Subject  TARGETS FOR 2010/11 
  
 
Purpose of Report 
 
1. The purpose of this report is to make recommendations to the Police Authority for 

proposed performance targets for 2010/11.  The range of targets includes measures from 
the National Indicators, together with additional measures that will contribute towards the 
HMIC Police Report Card assessment.  Additional local targets are included that 
supplement these statutory indicators. 

 
Background and methodology  
 
2. Although there has been a move to a single measure of confidence by which the Home 

Office will judge the performance of the Force and the wider police service, the full suite 
of Statutory Performance Indicators (SPIs) introduced in 2008/09, will be carried forward 
to 2010/11. Thus data will continue to be collected and reported to the Home Office and 
will be used by HMIC alongside qualitative assessments within the performance 
framework of the Police Report Card.  

 
3. The development of proposals for a target for each SPI has involved discussion between 

Corporate Development staff and individual Chief Officers for each indicator within their 
own respective portfolio of responsibilities. The rationale behind the proposals has 
already been discussed by Chief Officers with members of the Police Authority, and the 
proposals have been placed before the Performance Panel for consideration. The 
performance target proposals are summarised in Appendix A.  

 
4. Once the targets for 2010/11 have been confirmed these will be cascaded out to CDRP’s 

to ensure a common approach to Crime Reduction and Detection targets across the City, 
County and Rutland.  

 
5. Appendix A provides a summary of targets across the entire basket of measures and the 

detail behind these proposals has already been discussed with members at the 
Performance Panel meeting held on 2nd March 2010.  Key points to note are: 

 
a) Performance will be tracked across all measures even where it is proposed that no 

formal target should be set this year in order to fully understand Force performance 
relative to peer Forces – anticipating the HMIC assessments of relative performance. 

 
b) Targets are designed to build public confidence in the police, and to tackle crime and 

anti-social behaviour issues in Leicester, Leicestershire and Rutland. 
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Recommendations 

6. Members are recommended to agree targets as summarised at Annex A to this report. 
 
 
Implications 
Financial:  none. 
Legal:  none.  
Diversity:  none.  
Risk Management: none. 
 
Background Papers 
None other than already published 
 
Officers to Contact 
 
Chris Eyre, T/Chief Constable, Tel 0116 248 2013 
Jason Masters, Chief Superintendent, Tel 0116 248 2103 
Mr Glenn Brown, Tel 0116 248 2510 


