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Outline Business Case (OBC) 
This report is an early assessment of the project to include: 

• Description of function or service 
• Current service arrangements, including all associated risks & 

dependencies 
• Current financial standing 
• Collaboration options for change & recommendation 
• Benefits 
• Proposed action plan & timescale 

Once agreed by the DCC Forum, the OBC will be developed into a full 
business case for the project, as directed by the SRO. 
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