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LEICESTERSHIRE
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Date THURSDAY 24 JUNE 2010 —-10.00 A.M.
Report of TREASURER / CHIEF CONSTABLE
Subject BENEFITS REALISATION SUPPORT

Purpose of Report

1. To present the RSM Tenon report “Benefits Realisation Support — Position Statement”.

Background

2. In 2009 the consultancy arm of RSM Tenon was commissioned to carry out a review of
the work in hand to deliver significant financial savings from 2011-12. A representative
of RSM Tenon will introduce the attached paper, which is a useful addition to the
scrutiny carried out by the Committee on 10 November 2009.

Recommendation

3. Members are recommended to consider the report.
Implications

Financial: none. Legal: none. Diversity: none. Risk Management: receiving regular audit reports
helps reduce risk to the organisation.

Background Papers

None.

Officers to Contact

C Smith, Treasurer, Tel 0116 229 8980
S Cole, Chief Constable, Tel 0116 248 2005
Email: police.authority@Ieicestershire.pnn.police.uk



