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D This review has been performed using RSM Bentley Jennison’s bespoke internal audit methodology, i-RIS.
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The matters raised in this report are only those which came to our attention during our internal audit work and are not
necessarily a comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.
Whiist every care has been taken to ensure that the information provided in this report is as accurate as possible, based on the
information provided and documentation reviewed, no complete guarantee or warranty can be given with regard to the advice
and information contained herein. Our work does not provide absolute assurance that material errors, loss or fraud do not exist.

This report is prepared solely for the use of Authority and senior management of Leicestershire Police Authority. Details may be
made available to specified external agencies, including external auditors, but otherwise the report should not be quoted or
referred to in whole or in part without prior consent. No responsibility to any third party is accepted as the report has not been
prepared. and is not intended for any other purpose.
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1 Executive Summary
1.1 Introduction

An audit of Fixed Assets was undertaken as part of the approved internal audit periodic plan for 2008/09.

Our review confirmed that there is an adequate framework of control in place to ensure that there are
appropriate procedures for the recording, accounting and disposal of assets. Our review assessed whether
there are formally approved procedures for the recording of fixed assets and confirmed that assets are
depreciated in accordance with the Authority's accounting policies. Fixed assets are accurately and timely
recorded and accounted for in accordance with financial regulations.

The specific risks considered as part of this audit were:

® The organisation's assets may be at risk of loss or theft if appropriate controls are not established and
communicated.

= There may be a failure to set and monitor an appropriate capital budget.
® [tems acquired may not be identified and appropriately recorded as assets.
® Incorrect asset values may be recorded.

*  There may be ineffective control over assets due to incomplete or inaccurate details being recorded in
the register, including depreciation values.

* There may be unauthorised input or amendment to data.

*  There may be system failure resulting in the loss of data.

® There may be loss of data due to ineffective security.

®  The asset registers and inventory lists may not accurately reflect actual assets held.

®  Asset values may not be recorded accurately in the organisation's financial statements.
= Budget expenditure may not be monitored.

® The disposal of assets may not be authorised.

These risks relate to the objective of ensuring that the Force adequately records, tracks, manages and
accounts for its fixed assets.

1.2 Scope of the review

The objective of our audit was to evaluate the adequacy of risk management and control within the system and
the extent to which controls have been applied, with a view to providing an opinion. Control activities are put in
place to ensure that risks to the achievement of the organisation’s objectives are managed effectively. When
planning the audit, the foliowing controls for review and limitations were agreed:

Control activities relied upon:
* N/A
Limitations to the scope of the audit:

* The audit will be limited to reviewing management controls and processes in place as outlined in the
scope of the review, and our conclusions will be based on these and the outcomes of sample testing
undertaken of transactions relevant to the current financial year to date. {n addition, our work does not
provide any guarantee against material errors, loss or fraud or provide an absolute assurance that
material error, loss or fraud does not exist.

The approach taken for this audit was Key Controls Testing and included the following:
«  Establishing the controis for which external audit intends to place reliance on internal audit testing

» Reviewing the adequacy and application of the controls in place to mitigate the risks or testing to
assess the extent or cause of problems identified

1.3 Conclusion

Taking account of the issues identified, in our opinion the Authority can take substantial assurance
that the controls upon which the organisation relies to manage this area, as currently laid down and
operated, are effective.

Bentley Jennison Risk Management Ltd Page 1
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This assurance level has been formulated on the basis of conclusions drawn on the individual elements of
effectiveness, design and application of controls in place:
EFFECTIVENESS OF CONTROL

SUBSTANTIAL ADEQUATE LimITED
FRAMEWORK
DESIGN OF CONTROL FRAMEWORK X

APPLICATION OF AND COMPLIANCE X
WITH CONTROL FRAMEWORK

OVERALL OPINION X

The above conclusions feeding into the overall assurance level are based on the evidence obtained during the
review. The key findings from this review are as follows:

» That the controls implemented are well designed and applied throughout this area of the Authority's
financial systems; there are no significant or fundamental recommendations.

14 Recommendations Summary
The following tables highlight the number and categories of recommendations made, showing which have
been brought forward from previous audits. The Action Plan at Section 2 details the specific recommendations
made as well as agreed management actions to implement them.
Recommendations made during this audit:
MERITS
FUNDAMENTAL SIGNIFICANT
THE ORGANISATION'S ASSETS MAY BE AT RISK OF LOSS OR
THEFT IF APPROPRIATE CONTROLS ARE NOT ESTABLISHED 0 0 0
AND COMMUNICATED.
THERE MAY BE A FAWLURE TO SET AND MONITOR AN 0 0 0
APPROPRIATE CAPITAL BUDGET.
ITEMS ACQUIRED MAY NOT BE IDENTIFIED AND APPROPRIATELY 0 0 0
RECORDED AS ASSETS.
INCORRECT ASSET VALUES M CORDED. 0 0 0
THERE MAY BE INEFFECTIVE CONTROL OVER ASSETS DUE TO
INCOMPLETE OR INACCURATE DETAILS BEING RECORDED IN 0 0 0
THE REGISTER, INCLUDING DEPRECIATION VALUES.
THERE MAY BE UNAUTHORISED INPUT OR AMENDMENT TO
0 0 0
DATA.
THERE MAY BE SYSTEM FAILURE RESULTING IN THE LOSS OF 0 0 0
DATA.
THERE MAY BE LOSS OF DATA DUE TO INEFFECTIVE SECURITY. 0 0 1
THE ASSET REGISTERS AND INVENTORY LISTS MAY NOT 0 0 1
ACCURATELY REFLECT ACTUAL ASSETS HELD.
ASSET VALUES MAY NOT BE RECORDED ACCURATELY IN THE 0 0 0
ORGANISATION'S FINANCIAL STATEMENTS.
BUDGET EXPENDITURE MAY NOT BE MONITORED. 0 0 0
THE DISPOSAL OF ASSETS MAY NOT BE AUTHORISED. 0 0 1
ToTAL 0 0 3
Bentley Jennison Risk Management Ltd Page 2
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Recommendations implemented since the previous audit in this area:

DATE OF PREVIOUS AUDIT: 21 August 2008

RECOMMENDATION CATEGORIES FUNDAMENTAL SIGNIFICANT Merrrs
ATTENTION

NUMBER OF RECOMMENDATIONS MADE DURING PREVIOUS 0
AUDIT

0 3
NUMBER CF RECOMMENDATIONS IMPLEMENTED 0 0 0

RECOMMENDATIONS NOT YET FULLY IMPLEMENTED: 0 0 3

We are disappointed that none of our three recommendations made at the previous audit have been

implemented, although we appreciate that you only agreed to consider these. We have thus reiterated these
recommendations in this year’s report.

Bentley Jennison Risk Management Ltd Page 3
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