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Purpose of the Report

1. The purpose of this report is to describe progress with setting local objectives for 2009/10
and to seek approval for adoption of the attached draft objectives. (Appendix A)

Background

2. The Police Authority is required to publish a local policing plan setting out details on
what the force is going to deliver over the next twelve months and the next three years
(arolling three year plan revised annually). The plan must include the authorities own
local priorities, objectives and targets for the year.

3. In setting locally selected priorities, objectives and targets the authority should focus on
performance in areas not measured elsewhere in the APACS measurement domains.

Planning Process for Local Objectives 2009/10.

4, At their discussion day on 27 February 2008, members considered potential local
priorities and objectives.

5. Following this discussion day, detailed work was undertaken by the Force to identify
potential local priorities, objectives and targets taking into account the views of
members and also the professional advice of Chief Officers and business leads within
the Force. The Chief Executive and Chair of the authority have been consulted during
this process.

6. This work has led to the attached proposed priorities, objectives and targets, which has
been endorsed by the Chief Officer Group (COG) at their meeting on 6 March. A short
narrative is provided for each priority to explain the rationale for the proposal that
members are being asked to consider



Recommendations

7. Members are recommended to agree the local priorities, objectives and targets as set
out at Appendix A to this report.

Appendices

A — Proposed local priorities, objectives and targets.

Person(s) to Contact.

Chief Inspector Neil Newell Tel 0116 248 2733
Mr Robert Swinfield Tel 0116 248 8981



