
 

1 

 

 
 

Report to the East Midlands Police Authorities Joint Committee 
 
 

Paper Marked : H 
  

Meeting Date:  22 February 2010  
       
Report Title:  GOVERNANCE OF THE EMCTIU 
 
 
PURPOSE OF THE REPORT. 
 
1. To provide members with an update on how the governance of the CTIU 

is currently being undertaken. 

 
INFORMATION AND ANALYSIS. 
 
2. Derbyshire Police Authority is the lead police authority for the CTIU and 

as such undertakes the governance and oversight of the unit on behalf of the 

EMPAJC.   

3. The Authority achieves this through its Strategic Policing Committee and 

through the activities of its lead CTIU member, Mrs G Goucher MBE.  The 

Strategic Policing Committee receives a report from the CTIU as a standing 

item at each of its meetings; the Strategic Policing Committee meets four times 

a year.  In addition the lead member attends the CTIU Management Board 

meeting, accompanied by Mr SC Bate, the Chief Executive of Derbyshire 

Police Authority.  Copies of all reports provided by the CTIU to the Derbyshire 

Police Authority are available for Joint Committee members if required. 

4. The EMCTIU were inspected by HMIC from 26 – 28 January 2010.  The 

inspection was focused on value for money with a specific aim as follows:  ‘The 

extent to which investment in the CT network and the strategic approach to 

counter terrorist policing is providing value for money now and the likelihood of 

doing so in the future’.  The inspection involved both Mrs J Birkin and Mrs G 

Goucher MBE being interviewed and the feedback received by the Head of the 

CTIU has been very complimentary with the EMCTIU being identified as a 

model for others to follow. 
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FINANCIAL, RISK, LEGAL, HEALTH AND SAFETY, AND EQUALITY  

CONSIDERATIONS 

5. None. 

 

 

OFFICER RECOMMENDATION 

1. That the report be noted. 

 

SIMON C BATE OBE 
CHIEF EXECUTIVE 

DERBYSHIRE POLICE AUTHORITY 
 

BACKGROUND PAPERS: None 


