Annex A

LEICESTERSHIRE POLICE AUTHORITY DEVELOPMENT PROGRAMME 2010

The Development Programme is designed to address the findings of the 2009 HMIC
Inspection and the outcomes of the Members’ Awayday in February 2010.

The Programme is based around a Project Manager, four Member led Reference
Groups, and PA Secretariat support.

An Action Plan will guide the work of the Reference Groups. The timetable
associated with the Plan will reflect the priorities to be addressed and the
interdependencies within the Programme.

The Project Manager is Chris Smith.

The Reference Groups are:

Description

Areas of Activity

Personnel

1. Core Business Group

e Consultation
methods

e Engagement policy

e Data analysis

o Development of
Policing Plan

e Communications

e Performance
Management

e T issues

Barrie Roper (Chair)
Byron Rhodes (ex-officio)
Tim Render

Joe Orson

Sarah Hill

Bernard Greaves

David Prince

Chris Smith (Officer Lead)

Force Points of Contact:
Gordon Fraser

Ali Naylor

Geoff Feavyour

2. Strategic Financial
Planning Group Members

e Strategic financial

management
¢ Value for money
e Savings
programme
e Business case
analysis

Byron Rhodes (Chair)
Barrie Roper

Di Newton

Tim Render

Chris Smith (Officer Lead)
Force Points of Contact:

Chris Eyre
Paul Dawkins
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3. Workforce Productivity
Group

Preparation for
workforce planning
inspection
(Working for the
Public)

Diversity issues

Di Newton (Chair)
Barrie Roper (ex officio)
Uday Dholakia
Adrienne Roberts
Shofiqul Chowdhury
Wendy Martin

Paul Brown

Angela Perry (Officer lead)

Force Points of Contact:
Gordon Fraser

Ali Naylor

Geoff Feavyour

4. Governance
Development Group

Committee
structures
Lead members
Allowances
MDDs
Agendas, reports,
minutes

PA circulars
Newsletter
Publications
Secretariat
structure

All Members
(Chair — Byron Rhodes)
All members

Robert Swinfield (Officer
lead)

Force Points of Contact:
Chris Eyre
Geoff Feavyour




