Annex D

Awayday 7 Priorities

1. To set our vision for the future of policing we want in Leicestershire, to set strategic
priorities, to guide our recruitment of the new Chief Constable, his / her agenda for
the future and to effectively hold him / her to account to deliver this.

2. To determine a clear programme of delivery for force members, officers, members,
partners, including the delivery of £15m savings to ensure better vim whilst improving
confidence and performance.

3. To develop new ways of doing effective consultation so as to inform strategy.

4. To engage and empower our diverse communities to become part of the solution to
the problems.

5. To develop a team of members, PA officers, force and partners to support the
delivery of effective, efficient and economic policing.

6. To determine the processes, roles, ways of working and support needed to provide
the time and information we need to lead, think and effectively conduct planned
performance management.

7. To ensure that effective protective services are provided in accordance with a
professional assessment of threat, risk and harm.



